
LEADERSHIP DEVELOPMENT 
 
 
 
 
 

SUNDAY SCHOOL LEADERSHIP 

TRAINING WEEKENDS 
 

TWO MODELS 
 
 
 
 
 

THE 5 STEP FORMULA FOR SUNDAY SCHOOL GROWTH 

AND 

THE 3D SUNDAY SCHOOL 
 
 
 

RESOURCES BY DAVID FRANCIS 
LIFEWAY CHRISTIAN RESOURCES 

NASHVILLE, TENNESSEE 



ORDER A COPY(S) OF DAVID FRANCIS’ BOOK IN ADVANCE FROM LIFEWAY – 1-800-458-
2772. 

THE SATURDAY MORNING SESSION WILL BE TAUGHT FROM THIS BOOK. 

THE 5 STEP FORMULA FOR SUNDAY SCHOOL GROWTH 

A SUNDAY SCHOOL LEADERSHIP TRAINING WEEKEND USING 
“THE FIVE STEP FORMULA” RESOURCE BY DAVID FRANCIS, LIFEWAY CHRISTIAN RESOURCES. 

Flakes 5 Step Formula is a proven strategy for Sunday School growth and health. It has been used successfully 
for decades by churches for effective Sunday School work.  Understanding these principles will also help your 
Sunday School leaders to be more effective.  Training your leaders in these principles will make 
implementations easier and will energize your work. 

 
 
 
 
 

HOW DOES THE WEEKEND WORK? 
Begin by calendaring a Friday evening and Saturday morning for the event. 

WHO SHOULD BE INVITED? 
Anyone who serves in any way in the Sunday School.  Also invite anyone interested in serving in the Sunday 
School in the future. 

WHAT WOULD THE SCHEDULE LOOK LIKE? 
FRIDAY, 6:00 – 7:00 P.M.  (Modify times if needed.) 
Meal or Banquet – Make this as simple or elaborate as you would like.  A banner displaying the words, “5 Step 
Formula” could be used. 
7:00 – 8:00 P.M. 
Welcome and share an overview and the importance of the weekend.  Five minute testimony related to 
serving God through the Sunday School. 
SPECIAL MUSIC 
EVENT SPEAKER:  Challenge to give our best and fulfill Christ’s mission through the Sunday School. 
SATURDAY, 7:30 A.M. 
Coffee, juice and any breakfast items such as donuts. 
8:00 A.M. 
Pastor or minister of education distribute “The 5 Step Formula” book to everyone and leads the group through the 
study.  The group participates in an overview study of the book. 
9:45 A.M. – Break 
10:00 A.M. – Breakout Groups 
Provide a skilled leader for each of the following breakout groups. 
 WORKING WITH ADULTS IN SUNDAY SCHOOL 
 WORKING WITH YOUTH IN SUNDAY SCHOOL 
 WORKING WITH CHILDREN IN SUNDAY SCHOOL 
 WORKING WITH PRESCHOOLERS IN SUNDAY SCHOOL 
Communicate with these leaders in advance the areas to be covered. 
NOON – Dismiss 

For more information contact  
Rick Ellison, Office of Sunday School, Alabama Baptist Convention 

State Board of Mission 1-800-264-1225 ext. 200. 



ORDER A COPY(S) OF DAVID FRANCIS’ BOOK IN ADVANCE FROM LIFEWAY – 1-800-458-
2772. 

THE SATURDAY MORNING SESSION WILL BE TAUGHT FROM THIS BOOK. 

THE 3D SUNDAY SCHOOL 
“A THREE DIMENSIONAL STRATEGY TO HELP MEMBERS AND LEADERS FULFILL 

THE GREAT COMMISSION” 
A SUNDAY SCHOOL LEADERSHIP TRAINING WEEKEND USING 

“THE 3D SUNDAY SCHOOL” RESOURCE BY DAVID FRANCIS, LIFEWAY CHRISTIAN RESOURCES. 

The purpose of this weekend is to activate leaders and those who attend your Sunday School to fulfill the Great 
Commission.  The weekend will equip to do the basic work of Sunday School effectively.  It will focus on reaching the 
unchurched, teaching God’s word and ministering to touch lives. 

 

 
 
 

HOW DOES THE WEEKEND WORK? 

Begin by calendaring a Friday evening and Saturday morning for the event. 

WHO SHOULD BE INVITED? 

Anyone who serves in any way in the Sunday School.  Also invite anyone interested in serving in the Sunday School in 
the future. 

WHAT WOULD THE SCHEDULE LOOK LIKE? 

FRIDAY, 6:00 – 7:00 P.M.  (Modify times if needed.) 
Meal or Banquet – Make this as simple or elaborate as you would like.  A banner displaying the words, “3D SUNDAY 
SCHOOL” could be used. 
7:00 – 8:00 P.M. 
Welcome and share an overview and the importance of the weekend.  Five minute testimony related to serving God 
through the Sunday School. 
SPECIAL MUSIC 
EVENT SPEAKER:  Challenge to reach the unchurched, teach God’s word and minister through the Sunday School. 

SATURDAY, 7:30 A.M. 
Coffee, juice and any breakfast items such as donuts. 
8:00 A.M. 
Pastor or minister of education leads a study through David Francis’ book, “The 3D Sunday School”. 
9:45 A.M. – Break 
10:00 A.M. – Breakout Groups 
Provide a skilled leader for each of the following breakout groups. 
 WORKING WITH ADULTS IN SUNDAY SCHOOL 
 WORKING WITH YOUTH IN SUNDAY SCHOOL 
 WORKING WITH CHILDREN IN SUNDAY SCHOOL 
 WORKING WITH PRESCHOOLERS IN SUNDAY SCHOOL 
Communicate with these leaders in advance the areas to be covered. 
NOON – Dismiss 

 
For more information contact 

Rick Ellison, Office of Sunday School, Alabama Baptist Convention 
State Board of Mission 1-800-264-1225 ext. 200. 

 


