Responsibilities of General Officer Sunday School Workers
General Officers in the Basic Organization

The basic leadership team will include these volunteer general officers:

SUNDAY SCHOOL DIRECTOR

The Sunday School Director is responsible to the church for all phases of Sunday School work.  The Director will look to the pastor (and/or Minister of Education if a church has one) for counsel and leadership.  The Director leads the Sunday School Council in planning and evaluating the work of the Sunday School and represents the Sunday School on the Church Council.

The Sunday School Director’s full responsibilities include the areas of outreach, Sunday School Bible-teaching improvement and worker training, witnessing, ministering, and Bible teaching projects (such as VBS, JBS).  The Sunday School Director also should plan ways to lead the Sunday School to support the work of the church and the denomination.  The Director may delegate some of these responsibilities to one or more of the officers in an expanded organization.

SUNDAY SCHOOL SECRETARY

The General Sunday School Secretary is responsible to the Sunday School Director for compiling and maintaining weekly, quarterly and annual records and reports for the Sunday School.

OUTREACH-EVANGELISM DIRECTOR

The Outreach-Evangelism Director is responsible to the Sunday School Director for planning, conducting and evaluating efforts of the Sunday School in reaching, witnessing, and ministering.  The Director of Outreach-Evangelism is responsible for looking at training needs in outreach and working with appropriate persons to see that needed training is provided.  This leader would coordinate plans for prospect discovery and enlistment activities, witness training, and evangelistic outreach with the Sunday School Director.

General Officers in an Expanded Organization

In addition to the three general officers identified for the basic organization, many churches will need one or more of these officers for an expanded organization.

ASSISTANT SUNDAY SCHOOL DIRECTOR

The Assistant Sunday School Director may be the only general associate, aside from the Secretary, in smaller Sunday Schools and is responsible to the Sunday School Director for performing assigned duties.  The duties usually will include one or more functions of outreach, evangelism, leader training, and teaching improvement.

VACATION BIBLE SCHOOL DIRECTOR

The Vacation Bible School Director is responsible to the Sunday School Director or an educational staff member or pastor for planning, promoting, and conducting the church’s Vacation Bible School. The Pastor or Minister of Education may serve as the Vacation Bible School Director.

JANUARY BIBLE STUDY DIRECTOR

The January Bible Study Director is responsible to the Sunday School Director or an educational staff member or Pastor for planning, promoting, and conducting the church’s January Bible Study.  The Pastor or Minister of Education may serve as the January Bible Study Director.

BIBLE STUDY GROUPS DIRECTOR
The Bible Study Groups Director is a member of the Sunday School Council and is responsible to the Sunday School Director for planning, conducting, and evaluating the work of various short-term and ongoing Bible study groups.  One or more directors may be needed.

LEADER AND MEMBER DEVELOPMENT DIRECTOR

The Leader and Member Development Director is responsible for planning, conducting, and evaluating activities to improve Bible teaching-learning in Sunday School.  The officer is also responsible to the Sunday School Director for discovering training needs of present and potential Sunday School workers and for planning, conducting, and evaluating training activities to meet those needs.  The Leader and Member Development Director will recommend to the church’s Discipleship Training Director activities and studies to improve discipleship development among Sunday School members, and assist with curriculum selection, scheduling or planning the activity.  The person will help make Sunday School leaders and members aware of discipling studies that meet the expressed need of Sunday School members.

MISSION VACATION BIBLE SCHOOL DIRECTOR

The Mission Vacation Bible School Director is responsible to the Sunday School Director for leading the church to conduct Mission Vacation Bible Schools and/or Backyard Bible Clubs.  This person will find and recommend locations, select projects, request church approval, set dates and meeting places, obtain materials, enlist workers and provide training for these workers; conduct and evaluate the projects; and work with the Sunday School leaders to take appropriate follow-up actions.

BUS/VAN MINISTRY DIRECTOR

When a church has a bus/van ministry, the Bus/Van Ministry Director is responsible to the Sunday School Outreach-Evangelism Director for planning, promoting, conducting, and evaluating efforts to reach persons for Bible study through a bus/van ministry.  The Bus/Van Ministry Director also works closely with appropriate department directors in assigning bus/van ministry members to age groups for ministry.

MISSION SUNDAY SCHOOL DIRECTOR

The Mission Sunday School Director is responsible to the church Sunday School Director or the church Missions Committee for planning, conducting, and evaluating the mission Sunday School.  The Director may need one or more of the associates described above.

Permission to reprint this resource page has been granted by Lifeway to the Office of Sunday School, Alabama Baptist Convention.

