
Tips to Success in Working with Teens

· Building Relationships Is Effective Youth Ministry.
      Quality youth ministry is built on meaningful relationships.

· You ARE a model.
The leader is the lesson; they are watching you.

· You CAN be as effective as a paid worker.
Many youth will come to a volunteer before they will come to a paid worker.

· Let kids know that you believe in them.
Say often to the kids, “I believe in YOU!”

· Availability is next to Godliness.
Kids need to know you are there for them more than just on Sundays.

· You ARE their pastor.
You are more aware of their needs than their pastor, so pastor them.

· Letters will get you everywhere.
Kids love mail! Make it personal, use their name.

· Pile on the affirmation.
Their world is attacking them, compliment and encourage them.

· Use driving/riding time to talk one on one.
Never pass up an opportunity to spend one on one, kids talk during informal times.

· Play together.
Playing together builds friendships.

· Let your kids be who they are spiritually.
Remember who it is you are working with; they are KIDS!

· Long-Term Youth Ministry has great rewards.
Kids have adults coming in and out of their lives all the time; they need consistency.

· Recruit fellow volunteers.
You! are the best advertisement for youth work, enlist others to help.

· Let kids see who you are.
Be real, be human, share your own pilgrimage (carefully).

· Show off your marriage.
Kids desperately need to see quality Christian marriages.

· Look after new volunteers.
Don’t leave new workers to fend for themselves, help them!

· Express yourself.
Use your area of giftedness, take initiative to use your strengths.

· Bigger isn’t ALWAYS better.
Don’t get hooked on numbers alone.
· Become a student.
When you stop learning you stop teaching! Are you growing/maturing?

· It’s okay if you are not liked by everyone.
You are their leader not their buddy.

· Steer clear of the comparison trap.
It’s okay if kids go to other adults, they have gifts too.

· Be careful with affection.
Kids need affection but be careful and consistent with ALL kids!

· You don’t HAVE to be a parent.
Your function is to build relationships, encourage and model lifestyle for them.

· Laugh AT yourself.
Kids love to laugh, let them see you flop every once in a while.

· Don’t expect your supervisor to be perfect.

Pastors and youth pastors are not perfect, just forgiven, like you.

· Be sensitive to volunteer parents.

Volunteers with children have special needs, be aware of it!

· Remember their name.

That is the most important name they know of.

· Take initiative.

Be it cleaning up, making phone calls, or visiting.

· Soul check.

What’s your spiritual health? Take time to reflect on your spiritual walk.

· Make memories.

The best thing to give them during the turbulent years is positive memories.

· Be prepared for anything.

Kids spill their guts, listen, let them be transparent. Don’t be overly surprised.

· Keep an eye on the big picture.

Remember why you are there, don’t get side-tracked.

· Little things can mean a lot.

Be faithful in the small things, be a servant to all.

· Consistency is beautiful.

In a world of inconsistency, be consistent (do as I do).

· Become a problem solver.

If you have a complaint, have a solution.

· Support your local director.

Youth leaders need affirmation also.

· Get below the surface.

Get beyond surface talk, challenge them spiritually.

· Become a treasure hunter.

Find resources available to help you get your ministry done; they are out there!

· Visit kids on their turf.

Go to their campus, their sporting event, their world.

· Focus on follow-up.

It communicates – ABC – acceptance, belonging, and cared for.

· Maintain some “escape friends”.

Have friends outside the youth ministry area.

· You can be the spark plug for your ministry.

Be the volunteer that is enthusiastic and ignites the spark.

· Ask for evaluation.

Periodic review of effectiveness, attitude, performance, and fit.

· Remember the “other” kids.

Only about 25% of youth are in any church. Who could we reach?

· Barbecue some sacred cows.

Are we locked into our program and tradition.

· Depend on God.

In your personal life as well as in your work with youth.

· Seek to resolve conflict.

Youth generally don’t know how to resolve conflict, help them with it.

· Complement your director’s weak spots.

Everyone has weaknesses, if you are strong there, help – don’t criticize.

· Welcome kids home.

Remember kids return with all kinds of guilt and remorse, forgive and restore.

� Taken from Doug Fields, “Help! I’m a Volunteer Youth Worker”





